
Case Study – Agribusiness
Chief Executive Officer,  Rwanda 

To identify a CEO for a fast-growing East African aquaculture business to lead its operational scale-up 
and commercial growth across Rwanda and the wider region

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• Growing East African 
aquaculture business 
entering a key commercial 
growth phase

• Required a commercially 
focused CEO to align sales 
growth with increasing 
production capacity

• Needed stronger commercial 
planning, route-to-market 
execution, and customer 
expansion

• Key focus on scaling revenue 
alongside operational growth 
and biological performance

• Required leadership capable 
of improving profitability, 
efficiency, and market 
penetration

• Limited talent pool for this 
highly specialised leadership 
requirement

• Rare combination of 
commercial leadership and 
biological production 
expertise across 
aquaculture, poultry, etc. 

• Remote operating location 
created additional challenges 
attracting international talent

• Required hands-on leaders 
capable of scaling operations 
in an emerging Africa market

• Strong commercial leader 
with route-to-market and 
growth experience

• Proven ability driving 
commercial expansion 
alongside production growth

• Background in aquaculture, 
poultry, livestock, or 
biological production

• Experience scaling 
operations across African 
markets

• Hands-on operational leader 
with multicultural 
management experience

• Strong understanding of 
biological production risks 
and efficiencies

• Research Team conducted a 
targeted pan-African and 
international search across 
biological production sectors

• Mapped 119 potential 
executives with commercial 
and operational leadership 
experience

• Approached all 119 
candidates across Africa, 
Europe, and emerging 
markets

• Assessed candidates on 
commercial growth, 
operational scale-up, and 
African experience

• Delivered a final shortlist of 6 
highly aligned candidates

• German national with 
extensive East and West 
Africa agribusiness 
experience

• Strong aquaculture and 
biological production 
leadership background

• Proven track record scaling 
operations and driving 
commercial growth

• Experienced managing 
multicultural teams across 
African markets

• Combined technical 
production knowledge with 
strong commercial execution



To identify a Commercial Manager for a well-established Kenyan agribusiness seeking to expand its 
international export market

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• The client sought to expand 
exports into the Middle East 
and required a candidate 
with deep expertise in the 
region's market 

• They required a well-travelled 
expatriate with proven 
agribusiness experience and 
strong Middle Eastern 
market connections to drive 
expansion

• The ideal candidate would 
bring both strategic insight 
and hands-on experience in 
navigating cross-border 
trade, fostering partnerships, 
and scaling exports

• Niche and highly specific 
mapping parameters meant 
there were only a finite 
number of suitable 
individuals

• Although the role was 
international, candidates 
were required to relocate to 
Kenya as their base if 
selected, but many Dubai-
based individuals were 
unwilling to relocate

• Rigorous assessments were 
essential to evaluate 
leadership fit, commercial 
acumen, and market 
development capability

• International candidate with 
extensive Middle East 
experience

• Strong commercial 
management and leadership 
skills, including full P&L 
responsibility

• Proven ability to expand a 
fresh produce business into 
new markets

• Well-established networks 
with leading international 
supermarket retailers,  
enabling direct access to 
high-value retail channels 
and supporting rapid 
expansion of export volumes

• The Research Team swiftly 
mapped the market across 
Europe and Southern Africa

• From 147 longlisted 
candidates, 19 advanced to 
comprehensive interviews 
and a rigorous assessment 
process conducted by the 
Delivery Team

• Within just 4 weeks, 7 
candidates who met all brief 
requirements were 
shortlisted

• Turkish national with 
experience gained in the 
European and Middle 
Eastern fresh produce 
markets

• Strong commercial track 
record and established 
networks with leading 
international retailers

• The offer was accepted 
within just 3 weeks of the 
shortlist presentation

Case Study – Agribusiness
Commercial Manager, Kenya



Case Study – Agribusiness
Independent Non-Executive Director, UK-based

To identify an Independent Non-Executive Director to join the Board of a publicly listed sustainable 
forestry and carbon business with extensive operations across Africa

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• Public listing requirements 
necessitated the appointment 
of a new Independent 
Non-Executive Director to 
ensure the Board remained 
appropriately balanced

• The role was central to 
maintaining legal, transparent, 
responsible and stakeholder- 
aligned governance across the 
Group

• Given the small, highly 
interconnected African forestry 
sector, where most senior 
figures know one another or 
have prior associations, it was 
essential to appoint someone 
with no existing connections to 
the business

• The niche and highly specific 
mapping parameters meant 
there was a very limited pool 
of suitable individuals

• The CEO was extremely 
well-connected across the 
sector, making it particularly 
challenging to identify 
candidates with authentic 
African operating experience 
who were not already known 
to him

• Executives in Africa’s 
board-level assessments 
were therefore essential in 
evaluating leadership fit and 
the managerial capabilities 
required for the role

• Strong experience engaging 
African governments to 
maintain effective 
relationships with host 
countries

• Expertise in forestry, timber, 
or carbon markets within 
complex, sustainability- 
driven African environments

• Hands-on, enthusiastic and 
actively involved management 
style

• Proven ability to offer truly 
independent strategic 
challenge and strengthen 
Board-level governance

• No prior connection to the 
CEO, ensuring full 
independence

• The Research Team 
conducted extensive global 
mapping of a narrow talent 
pool across forestry, timber, 
carbon markets and 
adjacent sectors with 
authentic African operating 
experience

• From the 154 longlisted 
candidates, 40 were fully 
interviewed through our 
board-level assessments

• 7 candidates meeting all  
brief requirements were 
shortlisted within just 4 
weeks

• South African-US national 
with diverse experience 
across African agribusiness 
and private equity

• Complete independence 
from existing CEO, executive 
team and the majority 
shareholder

• Strong entrepreneurial 
executive with a results-
focused mindset

• Following a successful initial 
term as Independent Non-
Executive Director, he has 
now been appointed as the 
company’s Independent 
Non-Executive Chairman
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