
Case Study – Logistics
Chief Executive Officer, Rwanda

To identify a CEO for a start-up last-mile logistics company to drive business turnaround and digitisation

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• The organisation was scaling 
its electric vehicle fleet to 
become a leader in 
sustainable transport 
logistics in Rwanda

• Operational inefficiencies, 
including under-utilised 
assets, fragmented logistics, 
and limited corporate market 
penetration, needed 
addressing to achieve 
profitability

• A CEO was needed to 
optimises fleet performance, 
improves operations, drives 
corporate growth, and 
fosters a culture of data-
driven decision making

• Identifying candidates from 
developed markets with the 
right experience was difficult, 
given budget limits and the 
need for some to relocate

• The search required 
balancing seniority, skills, 
availability, and relocation 
willingness while aligning 
with growth goals

• Finding individuals able to 
design a high-impact 
operating model and drive 
commercial realisation in a 
nascent market demanded a 
highly targeted, creative 
approach

• Experience in a best-in-class 
logistics, transport, or 
warehousing business in a 
developed market

• Expertise in logistics 
technology, fleet utilisation, 
operational efficiency, and 
data analytics

• Strong business acumen with 
P&L responsibility and record 
of scaling a business

• Change management and 
transformation experience 
with an entrepreneurial 
mindset

• Ability to lead teams, drive 
operational excellence, and 
implement systems for growth

• The Research Team mapped 
132 relevant profiles globally; 
all aligned with the role 
requirements

• The mapping covered 
Western Europe, the Middle 
East, and Sub-Saharan 
Africa, leveraging referrals 
and recommendations to 
ensure engagement with the 
company’s mission

• Within 4 weeks, 5 candidates 
(based in South Africa, 
Nigeria, Ghana, and Kenya) 
who met all brief 
requirements were 
shortlisted

• Kenyan national with 17 
years’ experience in 
international logistics and 
contract logistics across 
East Africa

• Extensive fleet and 
operations expertise, 
managing up to 450 trucks 
and 900 drivers

• Commercially astute, 
delivering profitability 
improvements, cost savings, 
and competitive growth 
strategies

• Skilled in change 
management and 
operational turnarounds 
using data-driven solutions



Case Study – Power
Chief Financial Officer, Africa

To identify a CFO for a global leader in energy management and automation delivering integrated 
solutions for safe, reliable, and sustainable power

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• Economic volatility and tight 
capital markets constrained 
investment and planning, 
highlighting the need for a 
strategic CFO to strengthen 
strategy and stability

• Manual, fragmented financial 
processes limited visibility, 
slowed decisions, and 
reduced efficiency, 
constraining responsiveness 
to market demands

• Rising costs, competitive 
pressure, and ESG 
expectations required tighter 
cost control, more 
disciplined pricing, and the 
integration of sustainability 
into financial planning

• The requirement to meet B-
BBEE criteria significantly 
narrowed the talent pool

• The CFO needed to navigate 
complex financial structures 
across multiple countries 
and industries, requiring rare 
experience and a proven 
track record of delivering 
performance in challenging 
Sub-Saharan African 
markets

• Additionally, a preference for 
female candidates capable 
of driving digital 
transformation and finance 
simplification added further 
complexity to the search

• A South African national or a 
candidate holding a local 
contract, preferably female 
with 10+ years experience

• Proven financial leadership 
across complex operations 
within SSA, with strong 
planning, forecasting, 
compliance, and full 
end-to-end finance cycle 
capability

• Strong stakeholder influence 
and strategic decision 
support, driving performance, 
transformation, and business 
simplification initiatives

• Technical finance expertise 
with strong business impact 
awareness

• The Research Team quickly 
and efficiently mapped the 
market with a focus on South 
Africa, leveraging referrals 
and recommendations

• From a longlist of 156 
candidates, 11 advanced to 
comprehensive interviews 
and a rigorous assessment 
process

• Within just 2 weeks, 3 female 
South African nationals who 
met all brief requirements  
were shortlisted

• Ambitious South African 
female with extensive 
multi-country leadership 
experience, delivering 
strategic planning, 
forecasting excellence, 
governance, and full 
end-to-end financial 
management across 
complex operations

• Influential executive partner 
with strong stakeholder 
engagement and strategic 
decision support

• Deep technical finance 
expertise consistently 
delivering high-impact 
business outcomes and 
operational stability



To identify an HR Director for Sub-Saharan Africa (SSA) for a progressive Fortune 500 company 
undergoing a restructuring of their SSA operations

Business Challenge The Search Challenge Critical Requirements The Search Process The Placed Leader

• The African region was 
undergoing major change, 
driven by a shift to global 
reporting standards, creating a 
need for stronger strategic HR 
leadership and regional 
alignment

• Although the previous HR 
Director was well regarded, 
they were not the right fit, and 
the client sought a more 
disruptive, change-focused HR 
approach

• With a new General Manager in 
place, there was a clear desire 
to appoint his own HR Director 
to drive transformation, 
cultural reset, and a revised 
people strategy

• B-BBEE and diversity 
requirements restricted the 
search to Black or Indian 
female candidates, 
significantly narrowing the 
senior HR talent pool

• The role demanded global 
blue-chip experience, ideally 
within manufacturing or 
technology, alongside strong 
understanding of South 
African and multinational 
operating environments

• Extensive transformation and 
change leadership was 
essential, with the 
confidence to make bold, 
sometimes disruptive, people 
and organisational decisions

• Senior HR Director with over 
ten years’ experience in 
complex organisational 
environments

• Proven track record within 
multinational organisations, 
operating across diverse 
cultures and markets

• Successfully led pan-African 
teams, with strong 
proficiency in ERP and HR 
systems

• Demonstrated strong drive 
and ambition, while fully 
meeting the client’s required 
diversity profile.

• The Delivery Team mapped 
111 relevant candidates 
based in South Africa

• 9 profiles advanced to 
comprehensive interviews 
and a rigorous assessment 
process 

• 3 candidates who met all 
brief requirements were 
shortlisted within just 2 
weeks

• Indian-South African female 
leader meeting the client’s 
required diversity profile

• Extensive pan-African 
experience with strong 
international exposure 
across Sub-Saharan Africa

• Proven multinational HR 
leadership, operating 
effectively within complex, 
matrixed global 
organisations

• Currently leading a 
comprehensive, continent-
wide HR restructure driving 
transformation and 
alignment

Case Study – Power
Human Resources Director, Sub-Saharan Africa
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